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The Marlborough Stadium Trust was established in 1998 with its primary focus being 

the development of an Indoor Stadium. This Stadium opened in October 2000. The 

Trust purchased a commercial Health and Fitness Centre in 2010 and in tandem with 

the Aquatic Centre redevelopment has grown to provide a full spectrum of Stadium, 

Health and Fitness and Aquatic recreational and sporting opportunities to the 

Marlborough community. The Trust has used ‘Stadium 2000’ as its operational entity 

since inception. It operates all facilities on a commercial basis but for the benefit of the 

public of Marlborough. 

 

The Trust’s mission is: 

‘To provide Marlborough with the very best recreational and sporting 

opportunities, through excellent facilities, support and innovation’ 

 
TRUSTEES 

 
 

The Marlborough Stadium Trust is made up of eight Trustees who all act in a voluntary 

capacity. Two Trustees are appointed representing user groups, three are community 

nominated, and two are appointed by the Marlborough District Council. Trustees are 

the Governance group of the trading entity Marlborough Lines Stadium 2000. Their 

primary activities are to appoint a General Manager and to plan and monitor strategic, 

business, and financial objectives. 

 
Trustees in the 2020 – 2021 year were:  

Luke van Velthooven Chairman 

Mathew Kerr Deputy Chairman / Treasurer   
Simon Halliday Secretary 
Peter Baker 

Paul McKendry 

Roy Devanny 

Laura McFarlane (resigned March 2021) 

Ben Glover           

 



 

CHAIRMANS REPORT 

 
 

 

As Chairman of the Marlborough Stadium Trust it once again gives me pleasure to 

present the Trust Annual Report for 2021. 

Coming out of the lock down and trading through a vulnerable year due to the ongoing 

threat of Covid-19, I am very pleased to be able to report that I have never been as 

optimistic about the Trust’s future than I am now. The year has again brought its 

challenges with failing air handling units and extensive damage through condensation, 

and the ever-present Covid-19 threat to business, but we have been well placed to deal 

with these challenges. 

The Trust has posted a record Net Trading Surplus of $675,219 for the year ended June 

30, 2021. Our facility usage numbers are up, and our gym has reached record numbers 

of memberships. 

Bridget Taylor as our new General Manager continues to do an outstanding job, 

recognised by the culture within our staff team and the satisfaction we continue to 

hear and receive from all our users. Bridget has also developed an outstanding senior 

leadership team that has the perfect balance of experience with younger highly skilled 

members, all of whom are passionate about what we do as a community facility. They 

are developing into excellent leaders.  

Our key sponsors have stood strong by our side, and I would like to extend our 

gratitude once again to Marlborough District Council, Marlborough Lines, Blenheim 

Toyota, Lottery Grants Board, The Rata Foundation, The Redwood Trust, Chateau 

Marlborough, WK Advisors and Accountants and BP Computers. 

Contemporaneous with the development of our senior management team, the Trust 

itself is changing and it is my pleasure to introduce three new trustees (one co-opted) 

Kelly Thompson, Anna Houkamua and Samantha Forrest. Kelly, Anna and Samantha 

bring not only great skills to the governance table but also the future to our Trust. We 

are very much looking forward to working towards making the Stadium even better, 

together. 

A strength of the Trust’s delivery has been the Trustees and it is with the upmost 

admiration for these two wonderful human beings, that I announce the resignation of 

two of our longest serving Trustees: Peter Baker and Roy Devanny. 

Peter Baker  

Pete has been a Trustee since the inception of the Trust in 1998, some 23 years. He has 

been my loyal Deputy Chair since then to now. Pete has a passion for the community, 

especially our Marlborough community to which he has dedicated his life to enhance 

and make a better place for us all to reside. He had passion for the stadium from its 

inception, standing up to lead many of the fundraising ventures.  

Pete is the money man – the go-to when it comes to organising fundraisers or getting 

sponsors on board. Pete is an ideas man – not the sort that has an idea for someone 

else but the person who walks the talk, the doer, the person that rolls up his sleeves 

and does the work – every time.  



 

Pete is also the people’s person, he is involved, interested, helpful, compassionate, and 

informed. Over all these years Pete has been in the stadium nearly every day and it 

feels as if he knew almost every person (67 of them) by name. A huge part of the 

stadium’s success is because of Pete and his passion for both our place and his 

community. This community has an enormous debt to Peter Baker. I can honestly say 

the facility will not be the same without his daily involvement, nor will it feel the same 

not knowing he is not at my side. 

Roy Devanny 

Roy’s Company, Thompson and Devanny tendered to build the Stadium in 1998 but 

missed out. However, Roy had developed a passion for this project and from that 

moment volunteered his time to the Trust. Over the following 21 years Roy has 

become an invaluable feature of the stadium’s culture. Roy would attend the facility 

almost daily making sure the building and it fixtures were being properly maintained 

and looking for areas of improvement. This large and complex facility is functioning 

and presenting so well due to Roy’s unflinching commitment. However, my most 

endearing memory will be Roy’s support and guidance through the most difficulty 

years post the 2016 earthquake. The Trust took on enormous responsibility through 

the proceeding years where we had to repair and strengthen whilst keeping the facility 

open and, above all, safe. For me these were lonely and difficult times, but Roy’s loyal 

support and extensive knowledge were both invaluable to me professionally and as a 

person needing support. And I know the staff at the stadium feel the same. Again, I can 

honestly say the facility will not be the same without his daily involvement, nor will it 

feel the same knowing he is not at my side. 

You both have been absolute heroes to this cause – on behalf of the Marlborough 

community, thank you for your service. 

 

Luke Van Velthooven 

Chairman, Marlborough Stadium Trust 

 



 

GENERAL MANAGER REPORT 

 

 

Marlborough Stadium Trust is a charitable entity that operates on a commercial basis 

for the benefit of the public of Marlborough.  It is responsible for Stadium 2000, one of 

the region’s most significant recreational assets. This year the Trust’s turnover was 

$3,585,392. 

The 2020-2021 year has been another challenging one due to the continued impact of 

the Covid-19 pandemic. Covid-19 continues to bring uncertain, challenging and 

evolving trading conditions, evidenced not only from lockdown periods, but 

additionally from restrictions through the alert level system.  

While the Coronavirus alert level restrictions have dominated the thinking of all 

professionals across all areas of the sports and leisure industry, that is not the only 

issue operators face. With people not being able to swim, go to the gym, play sport, or 

join in mass participation events, habits especially among our young, are at risk of 

changing and potentially lead to an epidemic of inactivity. The reality is that many 

people are living differently since the introduction of Covid lockdowns.  

One of the biggest challenges facing the activity, exercise and participation sector is 

how to encourage our community back and to combat the decline in participation and 

exercise that are vital not only to health and wellbeing but quality of life. That said, this 

is a challenge we at the Stadium are totally up for and in the coming months we will be 

doing our upmost to provide everyone in Marlborough opportunities to be active, to 

achieve and attain, have fun and be entertained. 

 
STAFF 
 

We are a service-based organisation with our most valuable resource being our staff. 

Our business is built on caring, good people with a positive “can do” approach, and 

“will do” attitude. We continue to develop the culture of our staff as an essential part 

of our business and to represent, who we are. 

 



 

A total of 69 staff were employed in either full or part-time capacity through the year. 

This is 26 staff down on the previous year and is a result of the Covid-19 pandemic 

which prompted a review of staffing levels and led to a restructure. In addition to this, 

we have initiated operational changes and training to better enable greater staff 

efficiencies in changing fiscal times. The wage and salary costs for the year were 

$1,596,362. This is $505,552 saving from the previous year and represents 46% of our 

total expenses.  

 
QUALITY STANDARDS 
 
 

Marlborough Stadium Trust continues to set itself the goal of modelling best practice 

in the sports and leisure industry. Recent benchmarking against similar facilities 

throughout the South Island indicates that our charges to community remain very low 

for the facilities we provide. The Marlborough District Council regular annual 

contribution represents 23.4% of revenue received and this low compared to other 

aquatic and stadium facilities across New Zealand. 

The Stadium remains Poolsafe accredited which is an indication of industry best 

practice set for pool safety and water quality. We are a member of the Exercise 

Association of New Zealand, and our School Holiday Programme is OSCAR accredited. 

Stadium 2000 is an active member of Recreation Aotearoa, the professional 

association for facilities like ours. Our team networks with other professionals 

throughout New Zealand to stay abreast of quality and safety developments in the 

sector. This year we joined Yardstick which allows us to use similar facilities in New 

Zealand, as a benchmark to indicate where we sit in the market.  

The Trust continues to recognise the importance of professional development. 

Stadium 2000 is an accredited workplace for Skills Active, the recreation industry 

training organisation. All staff are involved in workplace training which in most cases 

leads towards national qualifications. This year we have further assisted staff in 

gaining qualification through the Government’s Apprenticeship Training Scheme.  



 

TENANTS 
 
 

Stadium 2000 has retained all its tenants from the previous year despite the 

disruptions caused by the Covid-19 pandemic. This year we have welcomed 

Marlborough Academy of Dance which hires dance space previously occupied by 

Momentum Dance. In addition, we also welcome Embody Health which leases 

downstairs office space. 

As with previous years, as part of the Trust’s commitment to support development in 

Marlborough, all sports tenants receive free-of-charge office space in the Stadium 

complex. 

Our current tenants include: Subway, CPR Coffee, Marlborough Rackets Squash Club, 

Marlborough Amateur Weightlifting Association, EV Biokinetics, Embody Health, 

Southern Rehabilitation, Edge Physio, Sport Tasman, Marlborough Basketball, 

Marlborough Hockey, Marlborough Rowing, Marlborough Volleyball, Marlborough 

Academy of Dance, C3 Blenheim Church and the Graeme Dingle Foundation.  

We are particularly fortunate to have such supportive tenants who are well aligned 

with our mission, add vibrancy and activity to our facility plus have shown 

considerable loyalty and resilience with the disruption caused by Covid-19. 

 

SPONSORS, GRANTS & CONTRIBUTIONS 
 

 

Sponsors provide critical funding for general operations and community programmes. 

This year $1,174,223 has been contributed by sponsors, all of which is expended 

directly on facilities and services benefiting the people of Marlborough. 

Stadium 2000 takes a commercial approach to sponsorship in that we attempt to 

deliver significant benefits to all our sponsors. Nonetheless there is always an 

underlying desire by all our sponsors to assist our community through Stadium 2000.  



 

With the effects of the Covid-19 pandemic and challenging financial times facing our 

community, as well as competing activities and facilities demand for sponsorship is at 

a premium, and we are hugely grateful to all our sponsors. 

The Marlborough District Council is the largest sponsor of the Stadium and contributes 

$839,000 per year. As further support in the operation of our facility through the 

Covid-19 period the Marlborough District Council also provided a one off $250,000 

contribution this year. The Trust is hugely grateful for this support and financial 

assistance. 

In the past financial year, our naming sponsor Marlborough Lines, provided some 

$52,000 of sponsorship. The ongoing support that Marlborough Lines continues to 

provide helps us significantly with our mission. 

NZ Lotteries Commission has contributed $200,000 by way of grant for the 

replacement of our aquatic air handler units.  

Rata Foundation (contributing $30,000), Redwood Trust (contributing $30,000) and 

Blue Door ($2,000) have all supported the delivery of the Fundamental Skills 

Programme to Marlborough schoolchildren. Schools pay only 15% of what it costs the 

Stadium to deliver this $145,000 programme each year, so help from the Rata 

Foundation and Redwood Trust is critical.  

We also received grant funding from Water Safety New Zealand (administered 

through Sport Tasman) which provided $39,969 to support the delivery of the Water 

Safety Skills for Life Programme. 

WK Advisors and Accountants, Chateau 

Marlborough and BP Computers all provided 

support as corporate membership partners 

this year. Their assistance is appreciated. 

Blenheim Toyota continues to assist the Trust 

by providing a vehicle for Stadium operations. 

This not only helps us run our programmes and 

facility, but the vehicle branding embossed 

greatly assists to promote the Stadium in the 

broader community. 

 

 

 

 

 

 

 

 

 

 

 

 



 

OUR CUSTOMERS 

 
 

The Marlborough Lines Stadium 2000 delivers to the Marlborough Community 

activities that include aquatic, sport, health and fitness, dance, education, social, 

childcare and events. This caters to a full cross section of the Marlborough community 

and is a true reflection of our goal to make Stadium 2000 accessible to all.  

Generations and situations represented among our users change by the hour and the 

day. Week-day mornings are largely the preserve of workers and students getting 

exercise in before their workday begins. School groups come in and out during school 

hours for Fundamental Skills or Water Safety programmes. Our largest contingent of 

retirees arrive mid-morning for group fitness and a social coffee afterward.  

Parents and young children come in from mid-morning for swim lessons. After 3pm is 

busy with school-age sports in the stadium and swimming lessons in the pools. The 

evening progresses with social and competitive sports leagues and the after-work 

exercise crowd.  

Weekends continue with sports leagues and swim meets and occasionally, bigger 

events. By all measures we are a very busy, “happening” place. 

Since the Covid-19 pandemic, user access to stadium activities has been reduced, with 

the entire facility restricted to Level 2 operations for seven to eight weeks in August, 

September 2020 and February, March of 2021.  

 

Total door entries this year, despite the Covid Alert Level restriction periods sit around 

600,000. Admission to all facilities is free to spectators with the exception of closed 

events.  

 

 

STADIUM 
 
 

 

Covid-19 restrictions have dramatically impacted use and attendance at sports 

facilities. This year we again experienced a decrease in both our regular users and 

‘one-off’ events. Our Stadium revenue is down $36,000 from previous years returning 

some $130,799. 

In May of this year, we were fortunate to secure $127,000 funding from Marlborough 

District Council to refurbish our stadium arena floor. This was a substantial 

investment and well needed as this was the first time in 20 years our floor had received 

a complete sand and re-coat. The Trust is very appreciative of the Council’s proactive 

approach this will be of huge benefit to all our users and our ability to host national 

competitions and events. 

In addition, we continue to offer the use of the facility to children free of charge, for 

non-commercial activity. 

 

 



 

Regular users include: 

• Fundamental Skills Programme 

• Group Fitness  

• Marlborough Gymnastics  

•  Marlborough Basketball  

•  Marlborough Volleyball  

• Marlborough Netball 

• Tasman Netball 

• Sport Marlborough activities 

• NMDHB community classes 

• PD Powerplay 

• Special Olympics 

• Meditation  

•  Yoga, Pilates, Tai Chi 

•  Bohally Intermediate 

•  Marlborough Girls College  

• Marlborough Boys College 

• Futsal 

• OSCAR Holiday Programme   

• Speed & artistic Skating 

• School sports and physical education 

• Alternative Education Groups 

• Marlborough Badminton 

• Tasman Rugby 

 

 

 

EVENTS 
 
 

 

While our primary purpose is to provide a facility for sport, recreation and fitness 

activities, the Stadium remains the only venue in Blenheim that can host larger indoor 

community events with attendance over 600 people. While such events displace our 

regular users, the Trust recognises that our ability to host events of this nature is 

important for the Marlborough community. Event revenue showed a decrease during 

2020-21 from previous years and it is expected next year’s events revenue will 

continue to track lower due to Covid-19 and cancellation of large-scale events. 

 



 

In the past year we have hosted the following large-

scale events: 

• Global Wellness Expo 

• Secondary Schools Career Expo 

• General Election 

• MSD Career Expo 

In addition, we hosted the following large sporting 

events including: 

• NZ Indoor Bowls Championship 

• Marlborough Volleyball tournaments  

• Marlborough Basketball tournaments  

• Top of the South Speed skating championships 

• Tasman Volleyball tournaments  

• Marlborough Open Squash championships 

• Marlborough Netball finals 

• Iwi games 

• Filipino games 

• Marlborough Women’s Triathlon  

 

We will continue to host large events, but we are unlikely to meet the full demand for 

these without disrupting our core business. We intend to work closely with the 

Marlborough District Council and our key stakeholders to identify the events that will 

contribute the most for the Marlborough community and economy. 

 

AQUATICS 

 

 

Pool use and subsequent revenue increased during the past year with total aquatic 

revenue (before costs) of $1,732,051 (includes $800.000 MDC contribution) 

compared to $1,580,003 (includes $800.000 MDC contribution) in the 2019-20 year. 

Post Covid-19 shutdown restrictions have seen a decline in casual swimmer numbers 

across all age groups as well as limited access to spa, sauna and steam areas. 

We have seen continued engagement from the regular clubs and organised 

programmes, but participation rates have remained relatively static. These clubs and 

programmes include: 

 

• Water Polo 

• Underwater Hockey  

• Swim School  

• Triathlon training 

• Blenheim Masters Swimmers  

• Blenheim Swim Club  

• Marlborough Boys’ College  

• School Visits 

• Special Olympics 

• Fundamental Skills Programme  

• Water Safety Skills For Life  

• Brainwaves 

• Group Fitness Aqua Classes                                  

• Holiday Programmes 

• Pool Parties 

• Kaikoura Swim Club 

• Marlborough Girls Additional Needs 

• Rarangi Surf Lifesaving 



 

  

LEARN TO SWIM 

 

 
Swim School enrolled 4821 individuals during 

2020-21 compared to 5128 in 2019-20. Classes 

run on a school term basis, with holiday lessons 

also offered. Overall, the drop in enrolments 

during 2020-21 is largely due to Covid-19 and 

the need to stay within alert level number 

restrictions.   

 
In addition to our Swim School, Stadium 2000 also conducts subsidised, learn to 

swim programmes in school pools as well as the Water Skills for Life intensive week 

swimming programme at the Stadium.  

 

Enrolments in these programmes totalled 2846 during 2020-21. This is a large 

increase (86%) on the 1527 for 2019-20 and a very worthy initiative supported by 

the Trust given the challenging financial times Covid-19 brings to families who may 

not be in a position for children to attend Swim School lessons. The overall uptake of 

this programme highlights the need and offers a mechanism for all children to be 

given opportunity to learn these water safety lifesaving skills. 

 

 

SQUASH 

 

 

Regular club use occurs through a long-term lease with the Marlborough Squash 

Rackets Club. The arrangement allows the club to organise booking data and the 

general management of the squash court area. Casual court bookings have been 

affected by Covid-19 and are slightly lower for the 2020-21 year.  



 

HEALTH AND FITNESS CENTRE 

 
 

Membership in the Stadium Health and Fitness Centre has been challenging due to the 

impact of Covid-19. Over lockdown periods all memberships were placed on hold and 

reactivated when our facility re-opened. However, membership numbers continued to 

grow steadily in the challenging and operationally restricted environment. This growth 

was led by corporate members and may represent a greater focus by employers on 

staff wellbeing and health.  

While the Stadium Health and Fitness Centre is a community facility, we position 

ourselves at the top end of the health and fitness market by providing a high level of 

coaching, supervision and access to a wide range of group fitness classes and other 

Stadium facilities including the pool as part of the membership. 

This year we have focussed on establishing new community group fitness programmes 

and expanding our existing ones to encourage greater awareness and participation in 

sport and wellbeing, especially for those with additional needs. These have included 

Yoga, Pilates, Tai Chi, Brainwaves, PD Power Play and Prosfit. All are proving to be 

successful and well attended by both our members and casual users.  

 

 

FUNDAMENTAL SKILLS 

 

 

Our Fundamental Skills programme is run during the school terms with children 

attending 10.45am – 2.30pm daily and undertaking structured programmes including 

learn to swim, water safety, exercise, teambuilding, problem solving and a range of 

sports. 

While most of these programmes are delivered at the stadium, our Fundamentals 

Skills team travels out to deliver the programme to remote rural schools during the 

warmer weather of Term 1 and Term 4. 

 



 

Despite the disruption of Covid-19 we have experienced an increase in numbers in our 

Fundamental Skills programme during the 2020-21 year.  Total student numbers have 

risen from 9482 in 2019-20 to 12,063 in 2020-21. This represents an increase of 27% 

and reflects the tremendous working relationships we have with our schools. 

 

 

HOLIDAY PROGRAMMES 

 

 
Holiday programme operated for nine weeks of school holidays during the 2020-21 

year. Our programme is OSCAR accredited and attendance is partially subsidised by 

Work and Income NZ. Our numbers have increased to 2098, which is up on the 2019-

20 year when numbers sat at 1600 participants.  

All participants are 11 years or younger. Holiday Programmes are essential for many 

families where parents have to work and need a safe, fun and educational activity 

programme for their children during work hours. The Holiday Programme follows the 

Stadium 2000 ethos of helping to build an active, healthy lifestyle. 



 

COMMUNITY CONTRIBUTION 

 

 

Throughout the year Marlborough Lines Stadium 2000 has supported deserving 

individuals and community groups by providing free or subsidised facility access.  

The Trust’s commitment to access for all is reflected in unchanged entry prices and 

continued delivery and development of highly subsidised programmes for children 

through to older adults. In addition, the Stadium frequently donates vouchers for 

family swims or memberships to local not-for-profits and charities. These groups can 

use these as fundraising auction items or raffle prizes. This year we have experienced 

an increase in requests, with the total value of these contributions exceeding $45,000.    

        

 
ASSET MANAGEMENT 

 
 

Despite the ongoing challenges of Covid-19, the Trust made the decision that several 

proposed projects previously deferred were critical and would be completed. 

Spending on repairs and maintenance (R&M) and asset management was up during 

2020-21 compared to the previous year as shown below: 

 

Year          2020-21 2019-20 2018-19             

Stadium R&M   $ 213,416* $  92,921  $  91,709 

H&F Centre R&M   $    20,310 $  10,764  $  13,450 

Aquatics R&M        $ 473,516 $ 303,748  $ 199,563 

Seismic Strengthening          $               $   18,246  $     6,758 

Total    $ 707,242 $ 425,679          $ 311,480 

*includes $127,000 contribution from council for arena floor refurbishment. 

As we start the next financial year, there are several systems in the Aquatic Centre that 

require greater investment. Most significantly this includes aquatic air conditioning, 

fire protection, LED lighting and a section of ceiling in the pool hall, all of which need 

replacement and will amount to substantial investment in the coming year. 



 

The Trust has continued its approach of minimising the cost of the operation of 

Stadium 2000 to the Marlborough community.  Significant increases in all expenditure 

items, including insurances, wages and ongoing repairs and maintenance in recent 

years have been substantially absorbed by the Trust. There are ongoing challenges to 

grow our business while still maintaining charges to customers. Careful financial 

management has been and will continue to be required. 

THE YEAR AHEAD 

 
 

As General Manager, I feel particularly privileged to be at the helm of this remarkable 

facility that is so well supported and valued by the people of Marlborough.  

My sincere thanks go to all our users for their continuing loyalty and support in the 

challenging and unprecedented operating conditions presented by Covid-19. 

To my Stadium staff team, thank you for your support, adaptiveness, and sheer hard 

work. You all make me laugh and continue to inspire me to do all we can in making our 

facility safe, its users welcome and valued.  

To my Trustees, who have collectively and individually aided my transition into the 

General Manager role. I feel very fortunate to have such a community focussed Trust. 

Together we will continue to work towards improving and developing our operation 

to ensure we provide a relevant, multi-functional facility of the highest standard for 

everyone in Marlborough. 

Our immediate plan for the 2021-22 year is to continue to navigate through the Covid-

19 situation, complete the critical aquatic projects and look towards opportunities that 

best support the people of Marlborough. 

 

Bridget (Bids) Taylor 

General Manager 



 

TREASURER’S REPORT 

 
 

I am pleased to report that the Trust has recorded a Net Surplus for the 2021 year of 

$675k, a significant improvement over the $314k deficit recorded last year.  

The impact of the Covid-19 pandemic continued to affect the stadium with alert level 

restrictions during the year. Although operational turnover was impacted it was 

significantly up on the previous year at $2.41M (2020: $1.97M)   

Income from other sources (Non-Exchange Transactions) were also up on the previous 

year at $1.174M. (2020: $978k)   

In the 2020 Treasurer’s report I commented on the significant staffing restructure that 

was carried out because of Covid-19. Our expectation at that time was that wages for 

the 2021 year were expected to be in the vicinity of $1.6M. It is pleasing to report that 

the Trust’s actual spend on wages for the 2021 year was just under $1.6M. Thanks 

must be given to all the Trust’s employees who have shown great commitment and 

flexibility to allow the stadium to continue providing a high level of service during and 

after the restructure. 

Significant costs were planned for and incurred in the aquatics area.  All other 

operational expenditure was in line with the Trust’s budget.  

The Covid-19 wage subsidy of $165k shown under Other Income was substantially 

received in the last financial year however was for a period at the beginning of this 

year. Other amounts received in advance this year have been recorded on the 

Statement of Financial Position and detailed in Note 17 to the accounts.   

I would also like to acknowledge the $250k Covid-19 Grant Assistance received from 

the Marlborough District Council at a time when the Trust’s ability to generate income 

was very uncertain.    

Energy costs for the year were $540k, an 8% increase on the previous years $499k. 

The increase was however below what the Trust had budgeted for and going forward 

we are benefiting from a fixed price contract we now have in place.   

The Trust is also continuing to transition to complete LED lighting as well as continuing 

the effort it is putting into improving operational efficiency of the aquatic water and air 

handling plant. As mentioned last year the Trust has a clear strategy on sustainability 

and we are monitoring the feasibility of investing in alternate forms of energy 

generation on an annual basis.      

Asset Management and Repairs and Maintenance expenditure was $580k (2020: 

$449k). As signaled last year the Trust has several significant major maintenance 

projects under way.  

The main one is the staged replacement of the fresh air units for the aquatic area. A 

grant of $200k from NZ Lotteries has been received in relation to this expenditure.  

The Balance Sheet of the Trust has improved significantly from last year with net assets 

increasing from $6.31M to $6.99M.  

The Balance Sheet also records Asset Management funds of $1.29M. These funds are 

held for the maintenance and development of the facility as well as operational 

contingencies.  



 

 

As indicated above, a significant portion of these funds have been directly tagged to 

scheduled major maintenance projects that are planned for the next 12 months. 

Management of these funds is still a key focus of the finance committee.   

The Trust is very aware of the uncertainty Covid-19 will continue to have on our 

financial performance and position.  As mentioned last year the Trust continues to face 

the challenge of balancing our strategic goal of providing excellent service with the 

associated financial performance this requires.  

I would once again like to thank my fellow Trust members for their contribution to the 

financial management of the Trust and particularly Simon Halliday for his support and 

work with me on the finance committee.   

Finally, on behalf of my fellow Trustees, we are very pleased to present another 

positive set of audited annual accounts. 

 

Matt Kerr  

Treasurer, Marlborough Stadium Trust 

 

 

 

 

 

 

 

 

 

 



 

 
 


